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ipsistant to the UL/L (¥lanning) 31 Vecember iYSh

Agsigtant Uirector for uUpcrations
(adef, Forelpn bocuments idvielon, WU

Canhired Japanese Lanpusse bocuments deld by UIA Ldbresry

1, seference 1s made to the meeting cedled by you ab 130 nhours
au Gpeember 1954 in the 00D Conference Noom on thds subject. Uhis
wrandws 18 in response Lo your roguest ab Lhat neeting that 1
Bnt uu the merorandun from Chief, Support Staff, rconorde Research
svens UFT o you, dated 7 Decomber 194, sane subject.

5, 1 heldeve the covering memorandum calls dor no comment, 80
C anall nrosecd o abbachnent A to that memorandum:

e Vmrapreaph 2 states that tihe | survey was WO
Lelen in the intercete of neking econmrc infermation and
i obellicence on the sSovied Unlon more readily available to
snovdsts in the Hoonomie Hesesreh Area and that 1t
coonte a thorouph, oxtensive and systemutic ssmey oi
p‘t-a;v*e& Japancse naterials dealing exclusively Wit
. Unfortunately | gurvey was not
foin thab 1t failed do bring out the w:bﬁwiw
otvation of these docusents by the ‘oreipn Uocuments
aion, thus not bringing to the attention of whe Loonomic
i.a:rw Area, Ui, the tremendous voluse ol int ormatlion
slready on file in inglishe It wes furthernore not thorow i1
in chot the[  wevey states that there .re some sixtecn
thousand documents now housed in Forelpn branch and thet
: oy cleven thousand were surveyed.

te  in perarrapn /Lo Fe on page 2, stetement is made,
of the elghteen titles concerning geld in toe
irvay, none had been expleited in any manner and d e
0 titles in the complete survey, only 32 had heen
sloibed according bto a check made witn the Consolidated
aslation Swrvey iiles There has been s fallwe here
Lo understand and rvecaornize the distinction between
translation, cxploitation, and research., At the time
that the captured Jgpanese documents under discusgion
~ handled for intellisence purposce, we belicve, that
Lher thoroust researct anmd exploitation was condunted
a} these docwwnts for esonomic indormation. in the
=u~m* Jopaness docuncnisy there were prinery, secondary,
: wilary SOuI‘G(. materials. In the conduct of the
vepearch o olicii information of zconomie intelligence
volue, obviously the _msiz and mogt authoritative infore
mphion was selecbode dento, many docunonts which
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nigined dunlicative Information or wileh were less
noritative than athﬁm were discarded, Secoadly,
winebing the soarc: on a given subject, facis und infore
wdlon were collated {’mm many amwess.  Thus, in a clven
i wur docwnent only one paracrsnh mi-ht have aad 1nfore
wson of values  lonscouently, only o muall oercentape
tersd velid for full trenslabion. The Congolie
ot Aranslebion Survey file will ovly centalin thoso
waenrhe Toyr Wwhlch there wore corplete or extensive
renglations, thue the file in m‘tp valld jor checking
ccerlold h&ulOﬂ or resparchs The (T8 flls was esbablished
e the sovernment money by avelding dunmlicate
2ol bk and sorey in cormlete or extensmive Strange
iong of forelqm lenuece documents. It im toen, by no
Sy AN w.cimt idle to exploitation of f”m&ﬁr lw'zrwwf-
sor oxample, none of the work of 7 mf other
*”‘ur‘ mﬁ;}lﬂit&ti@n of nEewnNENeYs, exeo
ane simdficant article, will amem"
in khe U5 r“{le. Hdo savline of monoy 4o the Govermment
eondd be showm 1f sueh a file were maintoined becsuae
¢ cost of indexdine end £11ine the hundreds of nowse
o arti rlvs exploited cach day would far outwelph
ional reforence to suech 2 Mle. ;u:r’tmamwm,
- o ‘“;ﬂﬁ’ﬁmri!tfﬁmf 1"1 t tﬁ,@ ind&mza mf m*;;elLiw

v-."*lb»c- S0 tmti jE R mminat,um. »ai’iura m@n o recwmi&e
: 3:&@&@“&1 hxm m*&rim;s f‘xnmtiqn of th@ s »i‘l

Ce  raramraph Zoig concerned with whobher She dooue
8 in the Idbrary of Cc:mm:*aa& were of a "onltuesd
wres L feel thet the error here 1iecs in the Foreim
S mmh reports  Undouhtadly they reforved to the 1shy
ireetdive Lo the mashincton Decumen?, Conber on the
Hevopal ol the doownents to the Lid brery of Gonovess,
origined directive called for o8 sm:r‘aal of dopuments
evlturel nsture” to the 4 brary of Congresn,

wery Lthore was failare to note that there were

went diveotives afbor the ﬁaﬁyﬁrﬁr"&mﬁ Doewsent,

Wwag trangf m red to the Contral Intellfrewar
slony with tie eustody of f e decumenta mvﬁ Lho
Lem of “fmlai ting bhew for the intellicence core
e Who subsemient dirnctives were to Lhe effect

ihe decuments wore to he thorou: hlv soreescd and
dbed for infornation of intel¥ironce valve ~nd those
Lol such value were fo be trangferrad to pernanend
L vy Z‘F‘J‘}F‘Rt depositories, such as the Idbrary of

28 and the Hational Areivdives. fmﬂemmxﬂ vy lapse
vomabardal of nistordeal mi ure and doouw
e were dunlloctive or for whiech there TR

%
-
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% p@am»s antnoritative documents were ercreez'xgg RA0200p10022-2
1 transierreds  denco, it is normal that wny surve, of

‘ e captured Japaness documents in the ldbrary of

Somoress would yield many intripulng titles.

ie  Coragreph 3 notes inconsistencios in percentage
ribubion by area o reoorted by Yoroign dranch and
: oty |staves that e only
surviyed eleven taousand ol gixpoen vhougand volumes

or rourhly twoebivirds of the colleeticvn in Forelm
“panelh and does not imdicate that he enployed any
grstenatic sapling teehnique. It seans to me guits
wnderstandanle then uncey these conditions that estle
rmbion of ooyeentage distribution by aros could vary
guibe widely, dntil a thorough suwrvey is nade, @
would gecent toe cushtodian, Porelen franch,; fipores.

1e L uelieve abtachment B b0 be & rood and sccurabe picture of
she mtuabion i recasd 10 capbured Japanese docwwnts with the fellews
ine gxcepblongt

e rurapraph i staies that documerts translerred o
sihe Wibrery of wongress were of a culbural Uype, ny comnent
o this has alreadr bem repisberod Bbove.

e smrasrapa [ ababes thal the explelitation was done
er bhe brosd directives of the army and Havy. It
Fnld be olarified theb hroud in this ceve really means
coovrehensive in that the exploidation wag condusted in
i avcord with the detalled specifications of the lepartment
! of tie arwr's Suslco lnbellirence Diractive,

Ty et

cy  Sorapreph : refers to the further exploitatiom of
: 1w soldings. 1t is perhape obvious from tho fact
tint these doguments wore held that there was a need for
further explodtation of theme. 1 think this decision was
‘ vialid when made in 19h8. AL that btime 1 prepured &
seseraies o e assigtent director for Celleetion and
thasenination and the Asgigtent Nrector for Haporbs
nned Letinates propogineg long tern plans for tie complete
silodtation of these holdinpgs. 1 wap informed gt that
that there was & far sreater peed for the explolto~
G of urdent csterial and thst the ranpower avallable
sould be employed Bo s to complete ourrent priority
iesety on capbured doouments and then convert as
diy gz poegivls to the exnloitallon of cuwrent
vials, That direction was followed, How the preoucnt
dres are 8ix veare older end mest of the informetion
i+ these ceptured Japanese documents ip fifteen yoars
wld, nene of 1t less than ten years olds I believe
ot bhoaso cocuments reculre a rusperaisgal in uhe light
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of thelr agey current and sstinabed fulvure noeas, Lnlormuw
tion already available rrom ohiier SUUPTed, pmsi*m*ah:i.li*by
af other current sowrces woth docusentery and otl.orwise,
anc the cetimabe of mnpoucr Kl Neaey yequired lor Lhelr
we L oltations

1o following camments are made on abbacomeirc by the

. it im Lseresting to acle that although Sie fvolnote
9% pespe L stabon tnab Wasbington Docunent Center was cone
verbod into FLL/U. and in the second paragraph on pape 1

1t ig nerenthetieally noted that Yorelzn brane!: wes formerly
nart of Fiill &mg, copgited one [ile (the C1B)
wad dld not consuit tne responsible offlcers in 7T who

had exporience with what nud booen done wibh captured
donancpe docitments eighl to ten years previcusly. This

vy have been dub 6 a failure to understand the function
af the U5 fils which 1 have comenbed on above, Bk nevaere
shelessy it doss indlcate an incompletensos in researci

E 56w Ceiling to consuli readily svallable and respon-
srces of informstion, thus dhe survey iriled simest
ehely in atbtaining its secound objective (i Ae2) "to
cane bhe degres of exploitation of thease duoumentse "

Fre |sta‘tm in paresraphis ek pape £ ad 3
iah Four thousane ilems dealing with the udidl save been
stricves {rom the collection of the uibrary ol Longress
Lot arTanconents save been made Dor olber itens Lo
=t agide a8 Lnoy are processed, il ne had sonsulied
responsible officers in ril firsi, 4 feel sure he
save fowsd thds bo be unnecessay worke ~UrLIOriGriy
3% would only have boen appropriate tind i sueh
s o rancenent or agreencot were nade, spodsisg (or Lidy
fhat it should heve been nade known o Bhe Foproign Logus
cenbs Livision, inasmuch 48 they heve tae responsid ity
s fumebion of exploitetion of these doowrnise.

fe  FUTBETEDI 41 ba2 deals with exploltaticn. ihis
Liopctos bhe method used in the survey fov creekdng,
ioh was vurely or translations apgeinst the 40 file.
§ osve stebed et some length above the purpose ol thils
“i1e nnd how bhe Ceilure to recognize the true fusction
52 bris Tile lerd to inaccourate conclusionse

e die Pollowlng cosments are dovoteo 4o athaviment bt

e Foraspach ¢ draws Loe cunclusion Ifrow Lae |_a—_|
gpvey thist ooly a very small pertion of the captures

ate dealings with the UBSHE have been procasssd for
tatione Inie s not true. To sumwrize agein,
failed to conbact respongible officors in

T cesorsine wiash osploitation had been mades Yo

€
H
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doan nhe depree oF exploitation, he were
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& ‘wenslation ile and csked whether ary docwaentsd on thy .
o ve 1ist of 840 items had boon translhteds 4B

nedl above, the translation file ie simply u file
wletiong, i sue translations ere eovlete or

sives It 15 nobt an exploiteticn file. Accurdingly

; 3¢ cocuments o0 the list were fow o tranaleieds

8 does nob mean that toe othors were ot expliited,

In Tagty to our knowledge, Y0 to 95 porcent of the docu-
enbs desling with the eecnomy of the Ui were exploited,
auly subjeet wise, ondy the Pishing itrgtey of the UBSK
vt poversds  occoridngly in ouwr opinion tlis conelusion
ig Tay Trown acgurabée

PO
G

fe 4 sircerely verreb that this survey, thwougs possioly huwrried
Lt ebviougly wrinbeniional procedural exromd, broupnt about fevlty
souclugiong, for if it had been coovdlnabed witn us it conld have Droe
Coeed widoubbedly very worthwhile resulis, (owever, to avold vhat 1

vl would oo needleas Aseney dupiication in regearc: in thesc naterials

ol it necepssary tu corment lactually and perhaps a bdt bluntdy
aghout this memorandim 80 thal you may oo fully informed of the
s BLhuailion.
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